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For UC Students: UC credit 
...enhance choice, alleviate overcrowding,    
      improve time to degree 

For Departments & Faculty:  
...generate new revenue, build capacity  
      for online delivery 

For Non-UC Students: transferable UC credit  
...increase access to high quality classes  
      by world-class faculty 12.13.2010 

UC Online Education - Mission 
UC Online creates and delivers online courses for UC-
credit emphasizing lower-division gateway and general 
education courses developed by UC faculty.  
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UC Online Education - Perspective 

Fundamental assumption... 
...courses must have the quality expected from UC 

This has driven course design..... 
...emphasis on enabling faculty to tailor learning  
      to their style, for their discipline, and with the  
      latest available in creative technology. 

It is inherent in the Senate course approval process...  
...quality a major concern to faculty 
...operational advantage: built-in quality assurance 
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35 courses taught or in development... 

12.13.2010 

UC Online Education 

Freshman Composition 

Spanish Beauty and Joy of 
Computing 

Politics & Strategy 

Maps & Spatial 
Reasoning 

Intro to Information 

Intro to Latin American 
History 

Prechemistry 

Physiology of Aging 

Art, Science and 
Technology 

Linear Algebra 
Intro to Computer 

Science 

Global Climate Change 
American 

Cybercultures 

Intro to Water Policy 

Probability & Statistics 

Diversity, Disagreement 
and Democracy 

Precalculus 

Acoustics and Digital 
Music Creation 

Intro to Psychology 

Dance: Cultures & 
Contexts 

Classical Physics 

Calculus 

Data Structures & 
Algorithms 

General Chemistry 

Initially as a pilot project, evolving into a sustaining program 
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Through fall, 2012... 
... 14 different courses taught online 
      - 4 taught multiple times 
... from 8 campuses 
... 1700 UC students enrolled 

In winter and spring 2013...  
...14 new online courses expected to be offered  
...up to 23 total online course offerings 
...as many as 16 open to non-UC students 

Summer 2013... 
...4 new courses 
...20+ UCOE courses taught online 
...32 different courses taught by the end of summer 

12.13.2010 

UC Online Education 
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Innovative delivery modes... 
...using the latest in online technology & pedagogy 

Scholarly interaction...  
...student-content 
...student-instructor 
...student-student 

Synchronous and asynchronous discussion  

Direct instructor engagement... 
...guidance, assistance, feedback, grading 

12.13.2010 

UC Online Education - Perspective 
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Innovative delivery modes... 
...using the latest in online technology & pedagogy 

12.13.2010 

UC Online Education - Perspective 

• Goal: modern, flexible LMS with standard basic capabilities 
 Ability to add tools easily when new technology becomes available. 

• Initially develop CoLE (Common Learning Environment) based 
on Sakai OAE, for which development has halted. 

 Added to CoLE: Etherpad, Piazza, AdobeConnect, Edublog, 
Brightcove, Voicethread 

• Currently testing alternative LMSs 
 Building pilot courses in Canvas from Instructure 
 Provides a modern but flexible environment 
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Innovative delivery modes... 
...using the latest in online technology & pedagogy 

12.13.2010 

UC Online Education - Perspective 

1. Watch lecture modules 2. Watch video clip 

African Aesthetic 
• Embracing the Conflict 
• Polycentrism/Polyrhythmic 
• High-Effect Juxtaposition 
• Ephebism 
• Aesthetic of the Cool 

Dance 7 - Cultures & Contexts - Jacqueline Shea-Murphy - UCR 
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Innovative delivery modes... 
...using the latest in online technology & pedagogy 

12.13.2010 

UC Online Education - Perspective 

3. Read materials 4. Complete portfolio prompts 

Dance 7 - Cultures & Contexts - Jacqueline Shea-Murphy - UCR 

African Aesthetic 
• Embracing the Conflict 
• Polycentrism/Polyrhythmic 
• High-Effect Juxtaposition 
• Ephebism 
• Aesthetic of the Cool 
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Scholarly interaction...  
...student-content, student-instructor, student-student 

12.13.2010 

UC Online Education - Perspective 

• Student-Content 
 Multiple pathways for interactive content and skill delivery. 
 Frequent low stakes quizzes, activities, problem solving: feedback 
on whether learning is occurring for both student and instructor. 

• Student-Instructor 
 Instructors have an obvious presence in the course  
 Students interact frequently and directly with instructors & TAs who 
are experts in their fields. 

• Student-student 
 Students frequently work together, using tools like Etherpad and 
Edublog 
 Peer grading can be incorporated as appropriate. 
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Synchronous and asynchronous discussion...  
...promoting interaction among students and instructors 

12.13.2010 

UC Online Education - Perspective 

• AdobeConnect, Twiddla, Scribblar 
 Synchronous office hours and small group discussions. 
 Active input from both instructors and students  

• Piazza 
 Student questions answered by both other students and/or 
instructors  
 Students can work toward a single answer; endorsed by the 
instructor; a scrollable interface showing incremental changes  

• Etherpad, Voicethread, Edublogs 
 Facilitates students working in groups 
 Outcome can be creative, multimedia and attractive  
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UC Online Education 

• Piazza - students pose questions to other students and to instructor. Piazza 
tracks the answers, highlighting instructor response 

Scholarly interaction.....synchronous & asynchronous 
...student-student; student-instructor... 

CS10W - Joy & Beauty of Computing - UC Berkeley 



12 SAS 25 - Global Climate Change - Arnold Bloom - UC Davis 
12.13.2010 

UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

Office Hours/Discussion through AdobeConnect 
Whiteboard for writing/drawing Share documents 

Live chat session Files for 
downloading 

Instructor via 
audio & video 
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UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

SAS 25 - Global Climate Change - Arnold Bloom - UC Davis 

Video cam interaction for small groups 

Office Hours/Discussion through AdobeConnect 



14 12.13.2010 

UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

Math 1A,B - Pre-calculus - Sarah Eichhorn - UC Irvine 

• Office hours using Twiddla: student can input directly onto the whiteboard. 
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Direct instructor engagement... 
...guidance, assistance, feedback, grading by instructors 

12.13.2010 

UC Online Education - Perspective 

• Instructor involvement often parallels in-person class formats 
 Synchronous: Office hours, discussions; AdobeConnect 
 Asychronous: Discussion threads, Piazza, instructor-developed 
interactive systems 

• Instructors provide direct feedback on student work 
 Periodically on assignments made throughout the course 

• Grading by experts in the field 
 Exams can be automated or include more complex assessments 
graded by instructors and TAs; individual feedback 
 Short writing assignments; problem solving analysis; both group and 
individual assessments 
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UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

Poly Sci 30 – Politics & Strategy - Kathleen Bawn - UCLA 

• Peer Evaluation: Student learn by evaluating other student’s work - all 
anonymously 

Each paper is reviewed 
  by two other students 
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UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

Poly Sci 30 – Politics & Strategy - Kathleen Bawn - UCLA 

• Peer Evaluation: Student learn by evaluating other student’s work - all 
anonymously 

Instructor established criteria by which  
    students evaluate homework 
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UC Online Education 
Scholarly interaction.....synchronous & asynchronous 

...student-student; student-instructor... 

Poly Sci 30 – Politics & Strategy - Kathleen Bawn - UCLA 

• Peer Evaluation: Student learn by evaluating other student’s work - all 
anonymously 

Instructor can see at a glance where 
where students don’t agree 

...and can click to see  
    details of each  review... 



All of these activities lead to submission of 
work that gets feedback and is graded... 

   ...by faculty and TAs...experts in their 
chosen fields 

UC Online Education 

Direct instructor engagement... 
...guidance, assistance, feedback, grading 
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UC Online Education 
Evaluation of UC Online courses & program 

...UC Educational Evaluation Center (UCEC) 

Positive Experiences - students and faculty reported positive 
opinions and experiences associated with courses.  

Variation - There was a great deal of variation among the 
courses, resulting in both positive and negative outcomes. 

      • depending on course design, expectations, faculty goals. 

Technology - Still issues to resolve 
• students generally found the learning platform engaging 
• technical issues caused a number of problems, most of  
   which have since been resolved. 

Key Findings 

• 84% of students agreed that their courses had a “high quality curriculum”  
• Over 70% of students reported that they  
         “....would enroll in another online course at UC again.” 
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UC Online Education 
Marketing & advertising to non-UC students 

...revenue generation & access 

• Framework for non-matriculated 
student enrollment into courses 

• Benefit: provides 
a base from 
which enrollment 
across UC 
campuses can 
be planned.  
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12.13.2010 

UC Online Education 
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Marketing & advertising to non-UC students 
...revenue generation & access 

                

• Banner ads on 
websites for UC Online 

• Targeted to websites 
likely to be viewed by 
those interested in 
online courses 

• Internal tracking 
abilities to modify 
strategies based on 
user contacts and 
throughput. 



23 12.13.2010 

UC Online Education 

1) Financial model - EVCs  
• options to fund instructional  costs for students in online courses 
   from another campus.   

2) SIS Data Transfer - EVCs, VCs Student Affairs 
•  Currently: Transfer of student information, rosters, grades 
•  Process needs to be refined and expanded.  
•  Establish process to enable checks for financial aid, workload 

monitoring, etc.  

3) Approval for Major, GE Requirements - Senate, UG Deans 
•  Policies to facilitate unit credit for courses taken at another  

campus for subject (major) & GE credit  
• Possible across-UC articulation process has been developed. 

Future directions..... 
...cross-campus enrollment project 
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UC Online Education 
Future directions..... 

...updating and expansion of financial model 
 

1) Base Financial Model - relies on enrollment of non-matriculated 
students   

•  Relatively few research universities offer individual courses for 
students to take for credit 

2) Cross-Campus Enrollment of UC students 
•  Would provide additional funding to support UC Online and 
instructional costs 

3) Service Model - Continue to develop a service model for UCOE: 
•  Course Development,  Course Hosting,  Marketing/Advertising 



16.Jan.2013 

UC Online Education 
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