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Today’s Agenda

. Promising Practices from Pajaro Valley USD
. Promising Practices from Mother Lode USD

. Speaker Panel
. Audience Q&A




Logistical notes

- Please type your questions & comments into the Q&A box

- You can vote on others’ entries, which will determine which questions get
answered first

- Slides and links to resources can be found on the PACE event page:
https://edpolicyinca.org/events/equity-local-level

- The video recording from this webinar will be posted online early
next week

n PACE Policy Analysis for California Education
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About Pajaro Valley USD

Table 1. Percentage of Pajaro Valley Unified School

* Located 1 hour south of District vs California Students by Support Type

San Jose, in rural Santa — m
Cruz County

Receiving free and 77¢ 59°

e Over 20,000 students reduced-price meals
English learners 426 199
Spanish-speaking 407 1710
Mixteco bajo-speaking 2" Unlisted™
Experiencing 144 4
homelessness or housing
insecurity

* PVUSD is located in rural Santa Cruz County. The district serves over
20,000 students.



I The most important thing for me is to

develop policies, procedures, and
processes with an equity lens in mind.
If we don't develop those policies
with an equity lens in mind, we
Inadvertently create inequity, then
scramble to address it.”

SUPERINTENDENT MICHELLE RODRIGUEZ




Early planning and mobilizing existing
resources facilitated a quick start of distance
learning

* 1 week to begin distance learning

* First communication about COVID-19 was in January 2020

* District already had chrome books for each student and 250 hotspots
* Acquired 750 more hotspots, then distributed all devices quickly

* Initial distribution: grades 3-12, then expanded to all

* Initial expectation: 5 hours of instruction/day



Multilingual family outreach has been a
long-term equity focus

* Diverse and inclusive outreach

e OQutgoing communication nearly doubled in first 3 weeks

* Information on website, Facebook and Twitter in multiple languages
* Phone calls in multiple languages, sometimes using Language Line
 Bilingual teachers and staff were instrumental

* Tech support services: drive-in and phone



Community partnerships and distributed staff
engagement are central to COVID-19 response

* Partnership with Salud Para La Gente helped distribute public health
information in Mixteco bajo

* Migrant Education Department and Parent engagement groups were
crucial in reaching families in their home language

* Two-tier system engages district, school admin and teachers to
identify and reach nonparticipating students
* Tier 1: Tech department provides data to each school
* Tier 2: Teachers, administrators and counselors



Lessons Learned

* Navigating a widespread shift in instruction with an equity mindset at
the outset of the public health crisis better enabled the district to
reach all students

 Facilitating communication in every home language is feasible with
the help of community partners, and essential to keeping students
and their families engaged in virtual learning



Hannah Melnicoe

Senior Program Manager
Pivot Learning
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About MLUSD

e Located in El Dorado
County, halfway between
Sacramento and Lake
Tahoe

e Approximately 1,000
students

Table 1. Percentage of Mother Lode Union School District

versus California Students by Support Type

Receiving free and 593 594
reduced-price meals
English learners 14> 19¢
Experiencing g7 48
homelessness or housing
insecurity

* MLUSD is located in Placerville, CA, in El Dorado County. The district

serves approximately 1,000 students® in grades K-8.

13



Collaborative Spirit Lays the Groundwork

* History of collaboration and positive relationships

“We worked through those memorandums of understanding [to
plan for distance learning], and have agreed that it’s so important to
work together. This is an unprecedented time.”

-Superintendent Marcy Guthrie



Reaching as Many Students as Possible While
Considering Equity Implications: Food and Devices

e ~200 meals per day on average (~20% of students in district)
* Includes delivery to students in remote, rural mobile home community

 Chromebooks for ~770 students (~75% of students in district)

“People who live in the hills have a lot of pride, which is a really positive
thing. That means that if there is a need, they don’t want to take [a
Chromebook, hotspot, meal] if someone needs it more than they do.
And so what we’ve tried to convey is that we have Chromebooks for
everyone in the district.”

-Superintendent Marcy Guthrie



Reaching as Many Students as Possible While
Considering Equity Implications: Tech Platforms

“First, we established what is the most accessible [distance |learning]
platform. We started thinking about our most vulnerable students.”

-Dr. Sadie Hedegard

* Google Classroom is the district’s primary platform: it allows for the
addition of co-teachers, inc. special education teachers or
counselors, to ensure that educators can coordinate to incorporate
principles of universal design for learning and apply multiple
modalities

* Plus supplementary video conferences for students with disabilities

* Google Sheets and online intervention programs to track and
document services received by students with disabilities



Data & Looking Ahead

* District tracked which students are not logging in; teachers + district
administrators will follow up

* Teachers monitored which students were participating online, their
level of engagement and learning, and whether students were
completing assignments

* Fall 2020: Plans in development as of May 2020

* Could include blended learning
e Survey to families in May 2020



Lessons Learned

* Collaborative relationships between administrators, teachers, district
staff, and county offices of education can facilitate transitions during
times of crisis and these relationships can be built

* Planning for equity is possible even in the midst of a crisis



Michelle Rodriguez

Superintendent
Pajaro Valley USD
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Show Up, Connect & Learn Every Day!
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@ g All Staff Focused on Nurturing the Whole Child

ALLIN
every day!
pvUsD foneteam  UNIFIED SCHOOL DISTRICT

Show Up, Connect & Learn Every Day!

CYCLE FOR SUCCESS: PVUSD's Vision, Goals and Core Values support and strengthen one

another in a cycle that serves our mission to ensure that all high school students graduate college and career ready.

UNIFIED SCHOOL DISTRICT

PVUSD’s established Target for ——=—ourvision o > — OUR GOALS ——
Student Success underscores A STRUCTURE ] oreing A e work s reor s o o rom VORD
the alignment of programs, | o

services and relationships that
seek to improve the cognitive, i
social, emotional and physical
well-being of the whole
child—allowed staff to A
effectively transition to
distance learning within only e — OUR CORE VALUES —— <= — g

Promote trust, belief and confidence among Inspire honesty, respectfulness and strong ‘ Commit to using patience, grit and perseverance
W . all students, staff, families and community. moral principles as demonstrated by our to consistently be our best selves.

words and actions.

Equity p Empowerment 5§ Innovation
Assure that all students have equitable access to %/ Grow every day to become stronger and Take calculated and creative risks and reflect on our

Ensure Career Technical Education (CTE) provides choice to high quality pathways '
leading to certifications, internships or dual enrollment aligned to career industries

variety of high-quality Visual and Performing Arts (VAPA) courses

Ensure educational needs are met for all students by providing engaging 21st
Century learning environments, appropriately credentialed teachers, and quality,
standards-aligned instructional materials through fiscally solvent practices

P4
] - )
% Demonstrate an appreciation for the arts through access and selection of a
1~
o]
O

Parent & Com™)

o @ e Increase percentof English Learners who demonstrate at least one year of progress
" toward English fluency and decrease the number of Long Term English Learners (LTEL)

. Create a culture where all adults provide a safe, supportive and positive school
environment that encourages positive behavior and increases students’ sense
| of connectedness, engagement and hope

A Increase parent involvement in their children’s education through a variety of
opportunities that promote greater parent capacity and empowerment v

=S
I=3-

resources and supports to promote success and more confident to take ownership of who words and actions to positively impact our students.
guarantee that “All Means All". we are now and who we want to become.



Begin with an Equity Mindset
Coupled with an Innovation Framework

Districts must design programs with their most vulnerable students in mind
UNIFIED SCHOOL DISTRICT when beginning the planning process

InSpire—Motivate people to
search for new solutions

Inquire—observe, Interview,
Research, Analyze Data

Define—slow ourselves down
to understand the problem, draft
hypotheses

Implement—imagine new
possibilities, pilot new solutions

Reorient, Iterate, Scale—

Measure, evaluate and
communicate outcomes




UNIFIED SCHOOL DISTRICT

District partnerships
expand capacity to
make meaningful
connections, provide
unique learning
opportunities and
affirm student, family
and community
strengths

Leverage the Ecosystem of
Communitv Partners

COMMUNITY
PARTNER
ECOSYSTEM

Direct services to
students and families
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Show Up, Connect & Learn Every Day!
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Districts that expand their messaging beyond English ()
and through multiple partners can reach and provide
timely resources to their most vulnerable families
and broader community:

e COVID-19 Website Tab

HOME SCHOOLS

° Letters to the Community and Staff SUPERINTENDENT'S OFFICE
*  Ask Dr. Rodriguez Weekly FAQs e

Communication: Press
Releases, Videos

 Informational Videos

 Social Media Presence—Facebook, Twitter,
Instagram and YouTube

 Radio, Television and Print Media

*  Email, Text Messages and Robocalls

*  Press Releases

. Parent Resource Tab

Conversations with the
Superintendent

Ask Dr. Rodriguez
Preguintele a la Dra. Rodriguez

Link to Form
Enlace al Formulario

Edition #1, Week of April 6
Edition #2, Week of April 13

Edition #3, Week of April 20
Edition #4, Week of April 27
Edition #5, Week of May 4

Edition #6, Week of May 11
Edition #7, Week of May 18

“  Facilitate 360* and Multi-lingual Communication as a
Long Term Equity Focus

‘j}"; “ “PAJARO VALLEY

UNIFIED SCHOOL DISTRICT

STUDENTS

ALLIN

every day!
PVUSD #oneteam

UNIFIED SCHOOL DISTRICT
Show Up, Connect & Learn Every Day!

Iwant... v Q

fyoo¥®

PARENTS STAFF DEPARTMENTS COVID-19 INFO

ENROLLMENT

Home / Departments / Superintendent's Office / Welcome to PVUSD

Welcome to PVUSD

DR. MICHELLE RODRIGUEZ, SUPERINTENDENT

Welcome back to the 2019-2020 school year! Due to your hard
work and commitment to PVUSD and our students, we are
receiving national recognition for our collective work. We are
one of 16 California School Districts and the first in the County to/ ™
become a member of the League of Innovative Schools. We have
been identified by the Carnegie Foundation as a high leverage
pilot to scale model of our Systematic Instruction in Phonological
Awareness, Phonics and Sight Words (SIPPS) initiative. We have "
been selected by Stanford University as a promising practice
model for the Latino Youth Film Institute. We are one of five
districts in the nation to be chosen to pilot the MAP Accelerator
through Khan Academy and NWEA. We have been selected to be
on Tony Thurmond's transition teams to develop state-wide
educational priorities. The education community and
supporting agencies see the value in our innovative programs,
evidence-based practices, and dedication to meaningful, healthy
and safe learning environments.

I am truly impressed by the significant accomplishments of this



Parent Engagement Network

Purpose: to provide a venue for collaboration and alignment between
departments involved in parent and family engagement and the systems they

support
Systems:
Best resource for PVSUD parents and community
Website Development What do parents need to see and access?

PVUSD looks at the parent experience in different settings
The Parent Experience and shifts practices as necessary to meet the needs of
those we serve.

PVUSD Parent input in our LCAP process is key to inform

LCAP Involvement
our annual plan.
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S -~ Facilitate 360* and Multi-lingual Communication and
m Support as a Long-Term Equity Focus
[ ==\

UNTFIED SCHOOL DISTRICT
PVUSD PARENT/STUDENT ” TUESDAYS & THURSDAYS
10 AM - 12 PM

TECH HOTLINE Chromebook District (()in(lz_leRN[I)ain )
831786-2493  Repairor &ttt
eplacemen " eafe

safe

every day!

LINEA DE APOYO TECNICO PARA
Be sure to call Student Support

. Students grades 2-12 who still
FAMILIAS/ESTUDIANTES Tech I'"ﬁ;g%ﬁ;gjgf\;ingare you need to get their CB for

distance learning can pick up
during this time at this location

LOS MARTES Y JUEVES

Chromebook: 10 AM - 12 PM
* X Ofici de Distrito,
, RepCIFCICIOn (o entr::lcc;gqpri%ci::s;[l(t:erizral)
dpto de Recursos Humanos
TEACHER TECH HOTLINE Reempldzo servicio de ventanilla -

quédese en su automovil -
jAsegUrate de llamar a la linea de manténgase seguro

831 786-2492 asistencia técnica para

estudiantes, 786-2493, antes de Los estudiantes en grados 2 a 12

usar este servicio! gue aun necesitan obtener su

CB para el aprendizaje a

PVUSD.NET BAN b distancia pueden obtenerlo a

estas horas en este lugar
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-Facilitate 360* and Multi-lingual Communication and

[==\ Support as a Long-Term Equity Focus
— Ensuring Educational Equity
CLOSING THE
DIGITAL DIVIDE 1,000 2,481
‘ 15 000+ ﬁ Designated F Teacher DL
e JF . Chromebooks Internet Coaching
Al : checked out to students ' HOtSpOtS ) Sessions
Internet connectivity on the rise
784+ 3,360 2,702
= Drive-thru
@ Chromebook Tech Support Tech Support
- J  support, repair Calls Calls
or replacement
[ Totals from March 27-May 29
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everyday’
UNIFIED SCHOOL DISTRICT

and Su Ort PVUSD #onetean UNIFIEHSCHDDLHISIHICI
Show Up, Connect & Learn Every Day!

Communications and Expectations

May 2020 Teacher Survey May 2020 Parent Survey
Please ncat yourleel ofagreementwiththe olowing statements. ID Please indicate your level of agreement with the following statements.

_ | _ . I Stonglyagree W Agree [ Neither agree o disagree [ Disagree I Strongly Disagree
n I Stonglyagree [N Agree [ Neiher agree or disagree [N Disagree [N Strongly Disagree
1,000
86% 68% 69% 83%

150

10 S0

0
‘ I have received consistent ~ Theinformation [have ~ |amreceivingtoomuch ~ The information | have
0 messaging about PVUSD's  received is in a language | information, received is too complex for

I have received I receive clear My site administration i | know who to go to response fo COVID-19. ~ can easiy understand. me {o understand.
consistent messaging expectations giving me the support | when | need help.

about the district regarding my role  need personally and

response to COVID-19. during this time. professionally.
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Facilitate 360* and Multi-lingual Communication | (5&2 ;‘)

ALL IN

and Support

Connectedness, Communication and Expectations Student Survey May 2020

Please tellus how true the following statements are for you.

UNIFIED SCHOOL DISTRICT

Please tel us how trg the following statements are for you.

00 I Toe— N Mosty Tre— 55 NotTrue— [ NVA- This questions ot relevant o me BT I VetyTe [ NotTue [ NA- et sl el .

96% 93%
0
0
m
0
! 0

now how o get i fouch with my teacher(s). f ed support wih eaming, | know who | nged to contact
and how | can getntouch with them,

Inow what assignments | shouldbe | am leaming new tings even whilgat | understand how to use distance
focused on. home, learming technology



Monitoring Progress During Distance Learning:
Foundational Literacy

SIPPS

HHHHHHHHHHHHHHHHHHHHH

Systematic Instruction in Live Instruction
. with Responsive
Phonemic Awareness, Teaching

Phonics, and Sight Words

Lexia Blending

Learning Program




’S%‘}\“ V/} 74 74

ﬁ Monitoring Progress During Distance Learning:
ot Foundational Literacy

SIPPS Literacy Instruction During Distance
Learning

m Mastery Test Assessment-Instruction -Feedback
Loop-Opportunities to Practice

m Small Group Live Instruction

m Multiple Times a Week (4-5 times)



SIPPS First Grade Growth

Grade Levels

Growth Based on
SIPPS Mastery Test

Reached Grade Level
Standards and
Expectations

Classroom A

22/23

22/23

Met Grade Level
Standards

M Mastered Not Mastered Not Tested [ Mastered
Not Tested Not Mastered

Q

2 I — 10 1 3 T

Mastery Test 9 Mastery Test 10

Q Q Q o
EY S Q D WO &S

Not Tested [l Mastered Not Tested [l Mastered
Not Mastered Not Mastered

Mastery Test 11 Mastery Test 12

Not Tested Not Mastered Not Tested Not Mastered

B Mastered B Mastered




PVUSD First Grade Growth
with Lexia

sy e Lo it G Districtwide First Grade

1st Grade

Skill Progress Usage

Students working Above, In or Below  Students with usage that week who
Grade Level of Material (GLM) are meeting targets

f—
I.-__‘———'d\.

Last Four weeks




B  Monitoring Progress During Distance Learning:

UNIFIED SCHOOL DISTRICT
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ALLIN

every day!
PVUSD #oneteam

. L=\
Secondary Literacy

UNIFIED SCHOOL DISTRICT

Monthly Student Article Header Views : Monthly Quizzes Completed
14,824
- z
-
“1 30,000 . 12,400
o
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T ' 7,001
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Highest month of Article Header Views was March with 36,964

m newsela NEWSELA.COM



Communication

Yacking Tool

alighed 1o hold
harmless
Yading policy)

ans

03'VINYWS3

W




Provided o parents, and staff
Resources linked fo google
classroom or weekly lesson plans
Accommodations/ modification for
implementation of goals

Academic Goal Ideas for Practice at Home Accommodations
IModifications
1. DXL Math online “Manpulatives / courters
Adaton sentences (use pernies, buttons, lego
4dd and sublract within 20 scofng | Lsing number s - SumS U0 | puces or any other fem you
B0% accuracy n Joutofd s s |10 20 have a home|
meatured by data collection ﬁ
“Reference Tools:
2 20 minutes of math on HMORELS CHART
honady NUMBER LN
IXL Math online “Marvpulatrves / counters
Adation word problems - sums | (use pervies, buttons, lego
wto 20 preces or any other fem you
B el K L X L ]
i b s s bt i
Blmindindls “Heterence Tocls
[ I SR
NUMBER UNE
1 D0 Use speitng o Froquent bresks
patterns to 1en eng reeced
24 Pt wonel mardy
e by ¢ 11 suppont when
questions WIBL o Postive renforcement
1. Laxis - 30 menutes par 4 promgs v
&y (WUSD) encouragement
o Deep breathng
1 Long and Shart Vowels exercines when feairg
Wwork sheets UERE chalenged o
overwhelmed
READING “Cover part of the bt to only
w:m reveal one row ot 3 time! Tha
Practce readng Pe %0 wgpt heips with waal processing and
Vo wvel phancs and word words once per day You may 1 makes the task seem more
Onayol Lagen i mad W00 | trmat e ek 0 23 | maagentie for shudents!
common Ngh-bequency wends by | oy 26 worss Men treak. Men
M“'FM‘ B mone) eaposre
18, 0o, dons) scorng BN ontee | g ey - b
ol of Buws rials os messured by [ utikzng aflerent modalibes
oacrar abneryatn and dats o Rainbow wite (read,
collection. spell read)

o Write in sand, shaving




Implementation of
IEP 6oalg

adent b Y e e LRSS R PARNRG W2 TR 2o ST ANV SR k8 AN

Goal column should match each student's IEP - one goal per block
This document to be updated weekly and submitted on a Friday linked to the Contact tracking

spreadsheet
et
Goal Losson plan/Activity Accommodations
Modifications
By W23/2020. given passage | hilpa iclassoce google convul | Extended time to complete
to read, A distnguish | QLoNDEAZC V0N assignments
among fact, opinion, and Frequent checks for
reasoned judgment in a text understanding

with

85% accuracy in 3 out of 4
tnals as measured by work
samples.

Late assignments accepted up
1o week late

Giraphsc organizer

Use of notes on tests of
quizzes

By 9/23/2020, given word
problems, will solve a
simple system consisting of a
linear equation and a
quadratic
equation in two variables
algebraically and graphicaty
in 3 of 4 opportunities with
80% accuracy as
demonstrated

by work samples

hitps Jiclagsroom. google comiu/
eNDEXODEZMTe2NDIa

Extended time to complete
assignments

Frequent checks for
understanding

Late assignments accepted up
10 a week late

By September 24, 2020,
through electronic media
and print media, I will
research the education and
training
requirements for the career
pathway that Interests him
and present the information
to the IEP team.




2. Commuhication
Trackey

Service/Communication Log - il + ©

A M E & Share
File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive
o~ @ P OW00% v § % 0 00123 Defat(ai.v 10 v B T %A ) L. EvleBpry- o B WYY
A 8 c ) F 6 H I ’ K ‘ L i
Goals
Student (Last Name, First Program with DI addressed in  Link to goal
Date Name) Grade  (RSMMARISE) Contact with Pa Format: Substance Contact with St Format: Subtance ~ Ed \/ session  matrix TeacherIA/BT
Checked o
due date -
got 3 assignments done  extension
51252020 —— 1 MM nla nla 1 hour for Math. allowed
5/25/2020 (RE—-—=_—_" 12 MM Nia Nia 1 hour Worked on week 8 notes.
Corrected math problem
5/25/2020‘_ 1 MM Nia Nia 30 mins and socialized Linkto goal matrix MG
called to explain the exit summary.
5/26/2020 IE——_——_ 12 MM 5 mins No meeting is necessary.
texted him about the exit
summary. He gave me the
email he would prefer
papers to be sent. | sent
him an email with the exit
summary and directions
as to who to send them
5/26/2020 US— 12 MM Nia Nia 3 mins 100.
texted him about the exit
summary. She gave me
the email she would prefer
papers to be sent. | sent
her an email with the exit
summary and directions
as to who to send them
(| 5126/2020 nEG_—_— 12 MM Nia Nia 5 mins too.
worked on Math 1 checked on due ;
+ E May 25-30 v+  Sheetl0 v  May18-22 v May11-15 v  May4-8 v  April27-Mayl ~  April20-24 ~  April13-17 v  April6-10 + { ) ‘ A Explore ‘
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3. 1P PROGRESS Reports on coals

-
V5ra8

VA SIRAS © retmtonis summary £ Studentinfo~ i Reporting~ % Tools -
6 (found set) & records Q Modify / Reset Search E » / MIS Summary n IEP Manager

rogress Report € “

Grading period: v Send Progress Report Link

Current Progress ~ Archived Progress  Links

Current Goals
1. Academic- Reading (Integration of Knowledge/ldeas RHS 6-2.8) Created by I - 0 24/2019 Accuracy: 75% - Consisterf: 314 trails
Target date 9/22/2020 Last modified by [N " 92412019 Comments: Making goad progress
Baseline: Cumently, [ is abie to read passages and answer basic comprehension questions. He struggles to go beyond the text and think critically about Accuracy: 80% - Consistency: 2/4 trials
what he has read. . Comments: Making great progress

By 9/23/2020, given passage to read, -li“ distinguish among fact, opinion, and reasoned judgment in a text with 85% accuracy in 3 out of 4

trials as measured by work samples. Add Progress Report

2. Academic- Math (Reasoning w/ Equations & Inequalities A-RE! 7) Created by R - 22010 Accuracy: 75% - Consistency: 3/4 trials
Target date 8/23/2020 Last medified by (N 0" 2242012 Comments: Making great progress

Bazeline: -can currently solve linear equations and graphs, given the plots. He is starting to leam about quadratic equestions but continues fo struggle fo  Accuracy: 80% - Consistency: 2/4 trials

simplify them. Comments: Making great progress

By 9/23/2020, given word problems, [Illlvill solve a simple system consisting of a linear equation and a quadratic equation in two variables Add Progress Report

algebraically and graphically in 3 of 4 opportunities with 80% accuracy as demonstrated by work samples.

3. Transition - Employment Crested oy IR 0242010 Accuracy: 85% - Consistency: 3/4 trials
Target date 9/23/2020 Last modified by el 0242012 Comments: Making great progress

Baseline: (M hse taken many online and paper assessments. He has now reslized he would like to work with technology. He would like to either fix Accuracy: N/A - Consistency: N/A

smartphones or leam to code. He would like to continue with his education after high school. Comments: School closure affected pr

By September 24, 2020, through electronic media and print media, IMwill research the education and training requirements for the career Add Progress Report

pathway that interests him and present the information to the |EP team.

Overall Comments
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Show Up, Connect & Learn Every Day!

Tier One—Teacher Outreach

Tier Two—Site Counselor or Administrator Outreach
Tier Three—Student Services Interactive Dialogue
Elementary:

* There were 72 entrees in the Interactive Dialogue Form
* 40 closed
* 11 contacted and need follow up
e 21 open with ongoing outreach

Secondary:

* There were 229 entries in the Interactive Dialogue Form
e 152 closed
e 22 contacted and need follow up
* 55 open with ongoing outreach
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ﬁ Tiered System: Tier Three Interactive Dialogue

Elementary Third Grade Student
(Mixteco Primary Language)

e Student was not completing work because it is too difficult on the
Chromebook and his parents were unable to help him.

* 5/5/20 - Parent Ed. Specialist spoke to father and offered paper packets.
Dad agreed that this would be easier. The school was contacted.

* 5/12/20-Teacher began to create paper packets for student as option.
Student began instruction through packet

* 5/12/20-6/5/20 The parents continued to pick up paper packets
weekly and student began learning.
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Aﬁ Tiered System: Tier Three
Interactive Dialogue

Secondary 8th grade Student
e Student was refusing to complete work.

» 5/15/20--Parent Outreach Specialist (POS) left a voicemail for Jose's
mom

* 5/15/20-- Student’s mother called back indicating that he was on the
computer and had access to the internet. POS recommended that
Jose's mother check in with him every day when she comes home from
work to see what he had completed and turned in.

* 5/19/20—POS followed up with spoke parent and student who
was now turning in work and needed some assistance from the school.
POS followed up with the site to provide tutoring support through GEAR
Up.



PVUSD Reopening
Contingency Planning

Framing of Work

Build Off of Our Strengths to...

Keep students and staff safe and

Increase collective advocacy with the
State (funding, laws and resources)

needs and learning

Ensure new grade level content is the
academic priority

Engage and clearly communicate
throu%h reciprocal means with all
stakeholders
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ALLIN
every day!
PVUSD #oneteam UNTFIED SCHOOL DISTRICT

Show Up, Connect & Learn Every Day!

UNIFIED SCHOOL DISTRICT



Plan for the ‘;()lan to change and be able
to pivot quickly

Final design will require support from
Health Department

We will need to offer both in person and
distance learning

Need for Personal Protective
Equipment (PPE)

Some changes will require changes to
Ed Code, Board Policies and Collective
Bargaining Agreement

Need to establish daily cleaning
procedures

UNIFIED SCHOOL DISTRICT

Show Up, Connect & Learn Every Day!
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UNIFIED SCHOOL DISTRICT




Pajaro Valley Unified
School District

Reopening Our School
Contingency Planning
Timeline

PVUSD Special
Board Meeting

Provide draft
Contingency Plan
Overview to Board
of Trustees
June 17, 2020
Planning Teams

PVFT, CSEA and PVUSD
Contingency Planning
Team Meetings
May 13, 2020-
June 15, 2020

Needs Assessments

Staff, Student and

Parent Reopening
Needs Assessments
June 3, 2020-
June 8, 2020

Source: Ux Masrtery

Partner Feedback

Work with
Community
Partners to provide
initial feedback
June 15, 2020

Community Feedback UNIFIED SCHOOL DISTRICT

Provide draft
Contingency Plan
to Communit
June 19, 2020-
June 26, 2020

.
B

First Day of School
2020-2021
Begin first day of
school with one of
the identified
contingency plans
in place
August 17, 2020

Final Draft
Complete

Provide draft of
possible 2020-
2021 reopening
contingency plans
to all stakeholders
L | ‘ July 13, 2020

Planning Teams

Reconvene PVFT,
CSEA and PVUSD
Contingency
Planning Teams
June 29, 2020-
July 10, 2020
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- Lessons Learned: (E22) [
ya. . aN Supporting Our EL Students S S

Show Up, Connect & Learn Every Day!

UNIFIED SCHOOL DISTRICT

*Tracking Student Participation

* Communication Log
*Tier Level System

* Tierl

* Tier2

* Tier3
*Intervention Strategies

* Caseload Approach

* Coordination of Services Team (COST)
*Parent Education Team

* Parent Newsletter

* Parent Support Group

e Tutorial Videos




Lessons Learned:
Providin g a Jump Sta rt P TRy ———r—

every day!
PVUSD #onete d

*Recruitment
* Target Population
*Structure
* 55 minute workshops
e Conference Style Rotation
*Curriculum Framework
e Literacy & Mathematics
* Executive Function Skills
e Social & Emotional Learning
* College & Career Exploration
 Technology
*Student Connectedness
* Teambuilding Activities
* PBIS

— il
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SNl Lessons Learned: G
Student Engagement

PVUSD #onetearn UNIFIED SCHOOL DISTRICT

L\/A Stu d e nt Su rvey M ay 2020 Show Up, Connect & Learn Every Day!

UNIFIED SCHOOL DISTRICT

Student Learning

Tell us about the amount of schoolwork you have been assigned. In the last week, there have
been:

785 responses

@ Too many schoolwork assignments

@ Just the right number of schoolwork a...
@ Too few schoolwork assignments

@ N/A - | have not been given any schoo...
@ Its ok but if i dont so them i fall and ca...
@ At first it was a lot but | think most tea...

@ alot but not a unreasonable number

@ Some of my teachers give me | lot of...

1/6 W
Essays 122 (15.8%)
Original Presentation 141 (18.2%)
Flipgrid, Video Presentation I 164 (21.2%)
Notes on Videos — 303 (39.2%)
Online Program I 188 (24.3%)
Online Program Assessment I 207 (26.8%)

Participating in classroom meeting ——277 (35.8%)



Marcy Guthrie

Superintendent
Mother Lode Union School District

u PACE Policy Analysis for California Education




Ed Manansala

Superintendent
El Dorado County Office of Education

u PACE Policy Analysis for California Education




Discussion



