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Why Does SEL Matter?

James Heckman demonstrated that students’ self-esteem and locus of control are 
important predictors of educational attainment, employment, and salary

Probability of Being a 4-Year College Graduate by A ge 30 
by Decile of Cognitive and Non-cognitive Factors (m ales)

Decile of “Cognitive” Factors Decile of “Non-Cognitive” Factors

P
ro

ba
bi

lit
y 

Note: Non-cognitive factors are measured by the Rotter Locus of Control scale and the Rosenberg Self-Esteem Scale
Source : Heckman, Stixrud, Urzua (2006) The Effects of Cognitive and Noncognitive Abilities on Labor Market Outcomes and Social Behavior; 
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The identified skills include 
intrapersonal and interpersonal skills
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Social-emotional indicators prioritized by CORE dist ricts have been mapped to 
the CASEL framework for social-emotional learning
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By 2020, we will see the 
following improvement in 
math achievement:
� African American and 

Hispanic/Latino students 
will improve by 44 points

� The gaps between these 
students and white 
students will decrease by 
20 points



Social emotional factors have surfaced as a driver of 
math gaps in our root cause analyses.



As we delve into improvement work with school and 
district teams, many of the change ideas being 
tested have a social-emotional factor to them.

LIT

LIT

LIT

LIT

LIT

LIT

LIT

LIT

Infrastructure for 
district teams

Infrastructure for 
local teams

School-Level Change 
Ideas impacting Math 

District-Level 
Change Ideas 
impacting Math

School-Level Improvement 
infrastructure
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