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Health Benefit Costs Have Increased
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Health Benefit Costs Have Grown Faster 
than District Budgets
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The Cost of Coverage for Each Worker 
has Increased
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Districts Pay Most of Annual Benefit Costs
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Districts Have Both Immediate Costs and 
Liabilities for Retiree Benefits

OPEBs

Current 
Employees

Former 
Employees
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Unfunded OPEB Liabilities are 
Disproportionately in Large Districts
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Health Benefits Put Pressure on Budgets
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Health Benefits Put Pressure on Budgets
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Possible Steps for Districts

1. Require employees to pay a larger share of benefit costs.
• Saves districts on each plan, staff may choose cheaper plans
• Can use savings to increase salaries
• Can provide tax-advantaged health spending accounts

2. Reduce generosity of retiree benefits
• Require employees to serve longer to earn benefits
• Provide benefits for fewer years after retirement

3. Pre-fund OPEBs
• Prevents accumulated unfunded liabilities
• Investment returns can be used to pay for benefits
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Health and Welfare Benefits for Active Employees

Benefits for workers currently working in the district.

Primarily:

- Coverage for medical, dental, and vision services.

- Life insurance

Other-Than-Pension Post-Employment Benefits (OPEBs)

Benefits (other than pensions) for workers no longer working 

in the district.

Primarily:

- Health and welfare benefits for retirees.

Two Major Types of Health Benefits
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Larger Employer Contributions Contribute 
to Growing Health Benefit Spending
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Unfunded OPEB Liabilities are 
Disproportionately in Large Districts
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Health Benefits Put Pressure on Budgets
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Name of Health Plan Providers Written In CBA

Source: SCUSD-SCTA 2016-2019 Collective Bargaining Agreement. Link: https://www.scusd.edu/bargaining-update 23

https://www.scusd.edu/bargaining-update


100% Coverage for Employee + Family

Source: SCUSD-SCTA 2016-2019 Collective Bargaining Agreement. Link: https://www.scusd.edu/bargaining-update 24

https://www.scusd.edu/bargaining-update






Currently, the District pays the 
maximum rate

of $34,804 for 553 employees

Rank District

Average Active 
Employee District 

Contribution Per FTE*

Maximum District 
Contribution for Active 

Employees Per FTE

1 Sacramento City USD $21,659 $34,804

2 San Juan USD $14,860 $22,184

3 Elk Grove USD $13,432 $17,147

4 Twin Rivers USD $9,290 $13,621

5 Natomas USD $8,291 $11,976

Source: 2017-18 J-90 report
* Ful l-time equivalent (FTE)
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Fiscal Crisis Management Assistance 
Team 2018 Report
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• Is the percentage of the district’s general fund unrestricted 
budget that is allocated to salaries and benefits at or under 
the statewide average for the current year?

• The statewide average for unified school districts as of 
2016-17 (the latest data available) is 84.63%. At 2018-19 
first interim, the district is exceeding the statewide average 
by 6.37%. (91%)

• Is the percentage of the district’s general fund unrestricted 
budget that is allocated to salaries and benefits at or below 
the statewide average for the three prior years?

• The district exceeds the statewide average in this area for 
all three prior years, with its highest percentage in 2015-16 
at 6.93% higher than the state average. (92%)
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Health and Welfare Benefit Expense Per ADA 
Statewide Comparison

34

0

500

1000

1500

2000

2500

Health and Welfare Benefit Expense Per ADA for 2017-18
(Total of Object Codes 3401, 3402, 3901, and 3902)

$1,886

Source: School Services of California, INC. 2018 Edition CADIE Report



Retiree Health Benefits Per ADA
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SCUSD Retirement Expenditures
PERS/STRS pensions, Social Security, Medicare, and OPEB

2005-06 through 2018-19

General Fund Unrestricted All Funds

2005-06 Actuals $                    24,539,823 $                   44,548,381 

2006-07 Actuals $                    25,343,865 $                   46,143,369 

2007-08 Actuals $                    25,397,580 $                   46,451,343 

2008-09 Actuals $                    25,654,918 $                   47,816,261 

2009-10 Actuals $                    24,464,993 $                   47,599,647 

2010-11 Actuals $                    26,841,872 $                   51,460,970 

2011-12 Actuals $                    29,288,072 $                   53,265,695 

2012-13 Actuals $                    25,133,971 $                   47,361,252 

2013-14 Actuals $                    29,102,794 $                   50,253,955 

2014-15 Actuals $                    42,131,643 $                   72,235,595 

2015-16 Actuals $                    44,887,835 $                   78,778,180 

2016-17 Actuals $                    43,494,159 $                   78,100,241 

2017-18 Actuals $                    49,814,763 $                   94,090,612 

2018-19 Revised Budget $                    54,551,330 $                   98,009,963 


